Call to Order: 08:30 Date: December 20, 2023

PRESENTTATION: Doug DeBest AEP Training opportunities. Apparently no chiefs received any updates
from AEP. Doug to research the issue.
Minutes approved: Chief D. Flick, 2™ by Chief Jesswein
Treasurer Report:
* $6,233.99 Motion to accept Chief D, Flick 2" by Chief Chiarello
Communications:
e Reminder of letter for authorization for attending meetings
New Chiefs: None
Visitor’s: None
Great Lakes Drone: North Berrien to have one drone there
SMCAS: None
Med Control: New protocol February,
Dispatch/911:
» Dispatch had mapping issues on the New Buffalo Township train derailment as to what crossing
or what intersection it was at located at.
e ICatanincident to request from dispatch for a UIC/Fire ground channel have all units go to that
channel. Dispatch should advise other agency to go to UIC/Fire ground channel
BCFFA:
e Meeting will be at Corewell Health — Upton Auditorium in St. Joe. 01/03/24. Program will be on
Responding to incidents along the railroad tracks.
e Had meeting in reference to 2024 car show slated for June 29th
Training: Ice Rescue Class 01/27, Attributes of Leading 01/27, Strategy, Tactics class on line Jan. 16 —
March 26™. For further training see BCFFA web page.
Emergency Management:
e ICSclass02/24
e PGAin May
e 2 new personally in EOC Kevin Scarber, and Jorden Bauer
MABAS: None
Other Communications:
¢ Sheriff Bailey addresses the Chiefs and the chiefs thanked him for his support to the Chiefs
Associations and all the fire departments in the county. Open house schedules on the 12/27%" at
the FOP
¢ Mark discussed about fundraiser idea about calendars.



Old Business:

Berrien Springs is putting together a 3 year training schedules if interested contact them about
past training.

Survey revisited about items still on the survey about having a breakfast/brunch meeting.
Possible at the next December meeting.

It was discussed and voted on about doing the next chiefs at Corewell Health on Jaunuary 17
10:30. All in favor

Open house at the fairgrounds for possible county wide purchase. This was discussed and tabled
till the next meeting.

If you have any new SOG’s/SOP’s please share on Texcom.

New Business:

Meal for dispatch was discussed.
Mayday Train the trainer was the program after the meeting.

New Meeting: 01/17/2024 at Corewell Health at 10:30 brunch to follow the meeting.

Adjournment: 09:12

Respectfully Submitted

Chief David G. Flick
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